FISH OF SANCAP
Architect Firm Presentations Agenda
TY Monday, July 28, 2025
QE SANCAL 11:00am — 3:00pm
neghbors helpingneighbors —— Sanibel Public Library, 770 Dunlop Road, Sanibel

Purpose:
To hear formal presentations from shortlisted architectural firms — Architecture Joyce

Owens, GMA Architects & Planners, and Schenkel Shultz — regarding their
qualifications and approach to the FISH building project.

Each firm will present for 20—30 minutes, followed by a 10-minute Q&A and a 5-minute
buffer. Presentations should address:

Relevant experience, particularly with federal/HUD/CDBG-funded projects
Understanding of CDBG-DR requirements and compliance

Design and construction approach

Team capacity and project timeline

A discussion and final scoring session will follow the presentations, concluding with the
selection of the top firm.

AGENDA
11:00 AM — Welcome and Introductions

e Overview of project vision and priorities
e Introduction of Building Committee members
e Presentations will be made by firms in alphabetical order

11:45 AM — Presentation: Architecture Joyce Owens
12:30 PM — Presentation: GMA Architects & Planners
1:15 PM — Presentation: Schenkel Shultz

2:00-2:15 PM — Break

2:15-2:30 PM — Public Comment

2:30-3:00 PM -- Committee Discussion (Open Session)

Share initial impressions

Review and compare firms based on evaluation criteria
Complete final scoring

Selection process wrap-up

Announce selected firm

2:45-3:00 PM — Adjourn





