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A Note From Our 2026 Board Chair

As we welcome the New Year, | am humbled to be stepping into the role of 2026 Board Chair for F.I.S.H.
) of SanCap. Having served as a Board Member for the past three years, |
f‘ have had the pleasure of working with and learning from many wonderful,
talented individuals, all of whom honor our commitment to Neighbors
Helping Neighbors every day of the year. It will be a privilege to serve
an organization and a community defined by extraordinary compassion,
connection, and resilience.

Building upon an incredibly strong legacy, the 2026 board of directors and
the F.I.S.H. leadership team will continue to focus on thoughtful growth
and responsive services that meet the evolving needs of our islands. We
will remain committed to listening, learning, and supporting the essential
programs that help individuals and families thrive.

Thank you all for the trust you place in this organization and for the
countless ways you contribute to the wellbeing of our community. | am
excited for the year ahead and confident that, together, we will continue to
make a meaningful difference!

Announcing 2026 Board Leadership and New Members

We are pleased to announce our 2026 Board of Directors officers and welcome two new board
members, while also recognizing the service of several longtime leaders whose terms have concluded.

After years of dedicated leadership, John Morse transitions into the role of Past Board Chair. FISH
extends its heartfelt thanks to John for his steady guidance, thoughtful decision-making, and deep
commitment to neighbors across the islands.

Susan Ryckman has been elected Board Chair beginning in 2026. Susan brings a strong sense of
purpose, continuity, and care for the mission of FISH as she steps into this leadership role. Bill Hayles
will serve as Board Vice Chair, continuing his long-standing involvement and support of FISH's work.

“FISH is in very good hands with our 2026 Board of Directors,” said Maggi Feiner, President & CEO

of FISH. “This group brings a mix of experience, fresh perspective, and deep care for our island
community. Their leadership will help keep FISH focused on what matters most—showing up for our
neighbors, strengthening our programs, and making sure we're well positioned to meet both today’s
needs and those still ahead. I'm grateful for the strong foundation built by our past officers and excited
about the direction we're heading together.” Continued on next page.
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2026 Board Leadership cont’d

We also recognize and thank Jim Brady and Kathy Samson, whose board terms have concluded. Both
have contributed significantly to the organization’s growth and impact, and their service is greatly
appreciated. Joining the Board of Directors in 2026 are two new members with strong ties to the
islands and a shared commitment to service.

Lisa Drews is focused on giving back through
service and leadership. After stepping away from
her professional career as a CPA and Accounting
Manager, Lisa has dedicated her time to volunteer
work, supporting individuals with financial

literacy, computer skills, and GED preparedness,
and assisting nonprofit department managers
with budget preparation. Lisa first volunteered
with FISH in 2023 in the Food Pantry, where she
quickly became known for her thoughtful and
reliable approach. She currently serves on the
FISH Finance Committee, helping to ensure fiscal
responsibility and long-term sustainability. Lisa
and her husband, Dave, began visiting the islands
in 2009 and now proudly call Sanibel their primary
home.

, . Audrey Stewart is a graduate of Florida Gulf
:" *}. P '-"~ Coast University with a degree in Communication.
LN *-" M e Alongside her husband, she has helped grow their
family business, Adventures in Paradise Cruises,

by modernizing its marketing and strengthening its connection to the community. The family now
also operates Adventures in Paradise Outfitters and recently reopened A Little Adventure, a children’s
store that reflects the welcoming and adventurous spirit of island life. Audrey has a long history of
civic involvement, including participation in the Charitable Foundation of the Islands Leadership
Program and volunteer service with The Sanibel School PTA and Fund, the Children’s Education
Center, Sanibel Parks and Recreation Advisory Committee, Community Housing & Resources, and the
Bailey-Matthews National Shell Museum. She currently supports FISH as a member of the JOG N JAM
Committee, where she helps organize the children’s run.

We are grateful to all board members—past, present, and new—who give their treasure, time, and
talent to ensure neighbors on Sanibel and Captiva continue to receive support when it matters most.
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2025 Year-End Recap

As 2025 comes to an end, we are looking back on a year filled with steady growth and closer
connections across the islands. It was the first time in a long while that Florida made it through a full
season without a storm—and after the hurricanes of 2022 and 2024, that break felt like a real gift,
giving families and businesses some much-needed breathing room to keep rebuilding.

But even in blue skies, the challenges didn't disappear. Some neighbors are still not back in their
homes, and many continue to face financial and emotional hurdles as they work to recover. The need
for support is still very real, and we will continue to be right there beside them every step of the way.

Throughout it all, we show up—every day, for every neighbor—through its four pillars of service, each
of which saw increased participation and growth in 2025.

Food Programs | Food insecurity remained one of the most pressing
issues. Reductions and changes in SNAP benefits hit families particularly
hard, widening gaps for those already struggling. A slower tourist season
added additional pressure, leaving many island workers with reduced
hours—or no shifts at all—making it nearly impossible to keep up with
rising costs.

FISH's Food Pantry and Backpack Program saw significant increases in
use. The shelves stayed stocked thanks to partners, donors, and grantors
who understood the urgency. More neighbors turned to FISH for weekly
groceries, fresh produce, kids' after-school snacks, and weekend food
support than ever before.

Merari Puente
Food Programs Manager

Island-Based Education | After several post-hurricane years focused
on recovery, FISH was delighted to bring back its educational workshops
near the end of 2025—and is even more excited to expand them in

the year ahead. Workshops on financial literacy, health and wellness,
hurricane readiness, caregiving, and youth development are already in
the pipeline for 2026.

These opportunities give residents and workers useful tools that make
daily life easier and more sustainable—whether they're strengthening
their finances, learning about mental health resources, or preparing
their households for future emergencies. Continued on next page.

Simon Robson
Community Outreach and Resiliency Director
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2025 Year-End Recap cont’d

Senior Services | With many island seniors choosing to age in place,
participation in FISH's senior programs grew as well. Friendly Faces
Luncheons continued to be a bright spot each month, bringing
neighbors together for good food, good company, and important
conversations.

Smile boxes, filled with thoughtful items and personal touches, brought
joy to older adults who appreciate a little extra care. These programs
along with other FISH senior services offered comfort, connection, and
support to seniors in the community.

Erika Arnowitz
Senior Services Director

Helping Hands | Requests for financial assistance grew visibly in 2025.
Many households sought help not only with rent, medical expenses,
and other essentials, but also with electricity and water bills—bills that
don't pause, even when income does.

The high cost of housing, combined with wages impacted by a
weaker tourist season, left many neighbors with little room to absorb
unexpected expenses. As a result, FISH continued to see a steady
stream of individuals and families reaching out for support—often
people who had never needed help before.

Nitza Lopez
Social Service Director

With the support of the community, FISH enters 2026 with hope and purpose. Growing senior
initiatives, expanded workshops, and enhanced disaster response programs will continue
strengthening the islands’ readiness, recovery, and long-term wellbeing. It's a future built on
collaboration, compassion, and the belief that neighbors truly can help neighbors through anything.

“We are so grateful for every person who stood with us this year—our partners, donors, volunteers,
and advocates,” says Maria Espinoza, Executive Director of FISH. “Your generosity kept our shelves
full, our programs growing, and our doors open to anyone who needed help. Every gift of time,
talent, and treasure made a difference, and because of you, we can continue doing what we do best:
supporting our neighbors through whatever comes next.”

To learn more about supporting the good work of FISH of SanCap—whether through volunteering,

donating, or partnering—please reach out. Together, FISH can continue strengthening the island
community in the year ahead.

neighbors helping neighbors



Thank You to All Who Helped Spread Holiday Cheer

The holidays were made brighter because of so many caring people who stepped up in big and small
ways. Whether you volunteered your time, donated, partnered with us, or simply helped spread the
word, you played a part in bringing warmth and joy to our community. Because of you, meals were
shared, seniors felt remembered, and families experienced moments of comfort and connection
during the season. We're so grateful for each of you!

| =
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noliday cheers

to@ who help us spread the joy!

The holidays can be difficult for many. That's why making a S
commitment to neighbors helping neighbors can mean even more ‘g "a& /
at this time of year. Join the amazing businesses, partners and -"-',".;12:!1!::“'

volunteers who support FISH holiday programs. Donate today! ;1

OF SANCAP 2422 Periwinkle Way, Sanibel FL 33957 » 239.472.4775 - fishofsancap.org
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FISH Youth Backpack Program Sees Sharp Rise in Need Amid
SNAP Reductions

We are seeing a significant increase in families turning to its
Youth Backpack Program—an after-school and weekend food
program that provides easy-to-prepare meals and snacks for
children whose families live or work on the islands.

While need has steadily grown this year, the most recent surge
follows changes to the Supplemental Nutrition Assistance
Program (SNAP). Many households have seen their benefits
reduced or delayed, leaving parents scrambling to stretch

limited food budgets. For families already managing high cost

of living and ongoing hurricane recovery challenges, even small
reductions in SNAP support can make daily life more challenging.

The Backpack Program helps fill those gaps, ensuring children
have reliable access to food they enjoy and can prepare on their
own—especially on weekends, school holidays or when caregivers are working long hours. Research
consistently shows that children facing food insecurity are more likely to struggle in school, have
difficulty focusing, and miss more classroom time. Something as simple as having a stocked backpack
for the weekend can make all the difference.

Parents who rely on the program share powerful stories about what these bags mean for their
families. One parent wrote, “The backpacks are very good for the children because they have things
they like and are very happy to have food. Even when | finish receiving my paychecks, | can't always
provide these things for them by myself. | thank you very much, they receive a lot of items to eat
which is so helpful.” Another parent shared, “It breaks my heart that | struggle to feed my kids but
everything is so expensive. Many times, | will go without eating or eat something simple like eggs
from the FISH food pantry so they can have more food. This backpack program is a life saver, and my
kids enjoy making things for themselves when | am at work. It's hard being a single mom of three, but
with FISH's help, we are finding a way to make it work.”

The program is partially funded by grants and community support. FISH extends heartfelt thanks
to Suncoast Credit Union, Sanibel-Captiva Kiwanis Foundation, the Rotary Club of Sanibel
& Captiva and the Lee County Bar Association for helping to keep the backpacks filled. Their
continued partnership ensures no child goes hungry or wonders where their next meal will come
from.

Merari Salinas, Food Programs Manager at FISH says, “Families who were just barely managing before
are now struggling more than ever, some because of SNAP reductions, others due to lack of work
hours or cost of living expenses. The Backpack Program gives kids the comfort of knowing they'll have
something to eat after school and during the weekend.”

neighbors helping neighbors



= -

Hunger in Southwest Florida is the sum of many things...

151,000 people unsure where their next meal will come from
1in 5 kids studying in school without the nutrition they need
1 in 12 seniors choosing between food and medicine, rent, or utilities”

How can we solve this problem to make sure no one goes hungry? With a little math:

2+GEHER=

September is Hunger Action Month.

FISH takes action every day in many ways ”Helping to

to ease the burden of food insecurity for the feed others
residents and workforce of our community. is the simplest &
Through the FISH Food Pantry. greatest example Of
Through meal deliveries for seniors. neighbors helping
Through monthly Meal Kits for families. neighbors.”
Through Youth Backpacks with weekend 4 FISH Food Pantry
meals for students. volunteer

Your support—with financial gifts, donated food, Ca "
and volunteer hours—adds up to this:
Every child, every senior, every member
of the workforce, every family fed.
Zero going hungry. 2+GETHER!
That's math we can all get behind.

Tl:il.}‘ CLUB "‘ suncoaSt
FOUNDATION Credit Union
FISH food programs are funded, in part, through grantor partnerships. The Food Pantry E"’
program is made possible by a grant from The Sanctuary Golf Club Foundation. The Youth
Backpack program is made possible by a grant from Suncoast Credit Union. I .I. S . I I
*Source: Feeding America, Map The Meal Gap, 2023 data
2422 Periwinkle Way, PO Box 58, Sanibel FL 33957 » 239.472.4775 « fishofsancap.org OF SANCAP
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Set Sail into 2026: Jan. Friendly Faces Luncheon With
America’s Boating Club of Sanibel-Captiva

.
friendly faces | s
BEATIMNG
h CLLUB ;
open to residents, visitors,
& island workers of ALL AGES!
pate Tuesday, January 13
nive 11a-1p
veNue  Sanibel Community House—2173 periwinkle Way, Sanibel

RSVP
TOPIC

el kle Way, PO Box 58, Sanibel FL 33957 « 239.472.4775 « fishofsancap.org

THC GREAT WATC GRiLL
oo R

by January 9—Reserve with QR code or call FISH or email erika@fishofsancap.org
Introduction to America’s Boating Club of Sanibel-Captiva

Join us for good food, great company, and meaningful conversation at our next Friendly
Faces Luncheon! Our Special Guest will be America’s Boating Club of Sanibel-
Captiva

Pat Schmidt, Joanne Heroy Giller, and longtime FISH volunteer Ed Holden will introduce
the club, known not only for boating education but also for creating a community of
friends who enjoy life on and around the water. Mary Holden, Education Lead for the
America’s Boating Club, will also be on hand to share highlights from their upcoming
education season

Enjoy a delicious meal from The Great White Grill, provided to you at no cost by FISH.

Space is limited—RSVP early to save your spot!

&4
FISH

Sponsore d, in part, by Chuck Bergstrom REALTOR®, RE/MAX Realty Group
OF SANCAP

rvices * helping hands & financial assistance

We are kicking off the 2026 Friendly Faces Luncheon
lineup with a fun and engaging January program
featuring America's Boating Club of Sanibel-Captiva
members Pat Schmidt, Joanne Heroy Giller, and
longtime FISH volunteer Ed Holden. This month’s meal
will be provided by The Great White Grill. FISH invites
community members to join on Jan. 13, beginning

at 11:00am at the Sanibel Community House, 2173
Periwinkle Way, Sanibel.

There is no cost to attend thanks to Chuck Bergstrom
REALTOR® with RE/MAX Realty Group, who will
partially sponsor the January-June luncheons. “FISH
has been there for so many of our neighbors, and I'm
proud to help make these luncheons possible,” said
Bergstrom. “Friendly Faces is such an easy way to stay
connected—good food, good company, and something
new to learn. | hope folks will come out, bring a friend,
and enjoy a great afternoon together. I'm looking
forward to seeing everyone there!”

America’'s Boating Club of Sanibel-Captiva‘is a group
known not only for boating education but also for
creating a community of friends who enjoy life on and

around the water. Mary Holden, Education Lead for the America’'s Boating Club, will also be on hand
to share highlights from their upcoming education season. Notes Mary, “For anyone who has ever
been curious about boating these waters—whether you've been on a boat for decades or have never
stepped foot on one—this session offers a friendly introduction to local classes, seminars, and ways
to get involved.”

The luncheon is open to everyone, and there is no fee to attend. Reservations are required by Jan. 9.
A new and simple reservation process is now in place as an option for easy digital RSVPs. Participants
can reserve their spot by adding their name and email at this link: https://friendlyfacesjanuary.rsvpify.
com/. For those preferring to RSVP by phone or email, please feel free to contact Erika Arnowitz at
FISH at 239-472-4775 or erika@fishofsancap.org.

neighbors helping neighbors
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Building Your Financial Plan: Free Budgeting Workshop

We are hosting a free, financial education workshop, Building
Your Financial Plan (Create a Budget), on Monday, January 12,
2026, from 5:30 to 7:30 p.m. The workshop will take place
at St. Michael & All Angels Episcopal Church, Library, 2304
Periwinkle Way, Sanibel and is open to community members
. looking to learn tools to better manage their finances. Light
refreshments will be provided.

The workshop will be facilitated by Carol Kayes, an experienced
accountant who specializes in working with nonprofit
organizations and the individuals and families they support. The
session is focused on helping participants better understand
their own financial picture and set achievable goals. Topics will
include:

« Reviewing current financial situations, including income, expenses, savings, and debt
+ Identifying financial goals for the year ahead, the next five years, and long-term

« Understanding how current finances connect to future goals

+ Creating a practical plan to reach those goals

+ Putting that plan into action through a realistic budgeting process

Participants will not be asked to share any personal financial information during the workshop. Once
registered, attendees will receive a short list of simple figures to have ready beforehand to help them
get the most out of the session.

“This workshop is about giving people tools they can actually use,” said Simon Robson, Community
Outreach and Resiliency Director at FISH. “Financial stress affects so many parts of daily life. By
offering clear guidance, we're helping neighbors feel more confident, informed, and in control of their
finances.”

A follow-up workshop is planned for February 2026 to check in on progress and provide continued
support. The date will be announced at a later time. St. Michael & All Angels Episcopal Church
continues to be a valued partner, generously providing space for community education programs.

Open to everyone. RSVPs required. Visit https:/buildingyourfinancialplan.rsvpify.com/ to reserve a
spot. For more information, contact Simon Robson at FISH at 239-472-4775 or simon@fishofsancap.

org.

neighbors helping neighbors
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January Workshop on Frauds, Scams, and Identity Theft
We are kicking off the new year with an important community
workshop focused on one of today’s most alarming issues:
frauds, scams, and identity theft. Presented in partnership with
the Lee County Sheriff's Office, the free program will take place
on Thursday, January 22, from 11:00am-1:00pm at Saint
Michael & All Angels Episcopal Church, 2304 Periwinkle
Way, Sanibel.

Cybercrime continues to skyrocket nationwide, with
scammers—many operating from overseas—costing Americans
billions of dollars each year. Residents across Lee County are
reporting a steady rise in attempted scams, suspicious calls,
and identity-theft schemes. FISH and the Sheriff's Office hope
this session gives neighbors the tools they need to stay one
step ahead.

The workshop will be led by Chelsea Long, Crime Prevention Practitioner with the Lee County Sheriff’s
Office, who will walk participants through examples showing just how quickly criminals can access
personal information and drain bank accounts. Topics include:

« How to safeguard your identity and personal information
*  What to do if you become a victim

+ Current trends, scams, and emerging cons

«  Q&A with the Sheriff's Office

Open to everyone. RSVPs are required by January 19th. Visit https://fraudscamidentityworkshop.
rsvpify.com to reserve a spot. Snacks, water, and ample parking will be available.

Saint Michael & All Angels Episcopal Church is a supportive partner
for community education, generously providing space for programs like
this one. The Lee County Sheriff's Office offers a wide range of crime-
prevention programs and services to residents and local businesses. We
are thankful to partner with both to bring this important information to
the islands.

For more information, contact Simon Robson at FISH at 239-472-4775 or

simon@fishofsancap.org.

neighbors helping neighbors
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Thanks for Helpmg Us Create a Special Beach Memory

“l just wanted to th
such a difference a

her stroll along the

ank you again for letting us use the

beach walker during my mom'’s stay on Sanibel. It made

nd allowed her to enjoy the beach'in a

way that wouldn't have been possible otherwise. Watching

shore and be part of the family fun

meant the world to us.

We're so grateful for the kindness and care you and the
others showed through this program. Thank you again for

-« helping make our beach trip so special. We are so grateful.”

. the program helps

whether that's navi
family at the beach.

State of the Islands

Our Executive Director, Maria Espinoza, will be STATE UF THE |5 LAN DS

~ FISH's Medical Equipment Loan Program provides short-
. term access to items such as walkers, wheelchairs, shower
. chairs, and other mobility aids at no cost. By removing
barriers and offering equipment when it's needed most,

residents and visitors stay mobile,

independent, and connected to the moments that matter—

gating daily life or enjoying time with

speaking at the 2026 State of the Islands. The

; STATE OF SCCF STATE STA COUNT
event will take place on Thursday, January 15, at ( SLANDS TR
the Marriott Sanibel Harbour Resort & Spa. ‘
Social Services are vital to our islands, and we look - “"""“ = 2

forward to connecting with community members

|,n....—..-r

and partners as we continue working together to [STATE OF SOCIAL SERVICES
help our islands be the best they can be. 1.::; . L
The presentation will highlight recent progress Solf Muddell  Nigole MeHale ....1...;.,.“

made in several fields, featuring representatives
on each topic. Doors and registration open for the
event at 7:30 a.m. Breakfast commences at 7:30,
and the program at 8:00.

Reservations are $70 in advance. No walk-ins
please. Visit the Chamber for registration and
details. You can also register by calling the
Chamber at 472-8255.

Peips Top dpgd P e T |
b B i
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Thank You JOG N JAM Sponsors

Thank you again for your support ofJOG N JAM. We're so grateful to have you as a sponsor and
truly appreciate your partnership in making the event such a success for our community. We're
already looking ahead and are excited to share that JOG N JAM will return November 7 and
December 5, 2026. More details will be coming soon, and we can’t wait to build another great
event together. Thanks again for being part of JOG N JAM—we're looking forward to what's
ahead!
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CELEBRATION
5&10Ks » beach concert » fireworks * fun

B e & T

FISH JOG N JAM COMMITTEE

Diane Cortese Leah Winkler
Maria Espinoza Maggi Feiner
Maggie Goldsmith Malia Samson
Kathy Samson Roger Timm
Mancy Craig Julie Hayles
Tiffany Jendrzejczyk  Kerri Maw
Jane Majeski Susan McoCabe
Bob Miller Elaine Parente
Mary Meyer Hope Slavoski
Rose Waxler David Muench
Audrey Stewart Julie Hayles
Tammy Wise M] Hays

Kim Baker

!‘.2422 Periwinkle Way, Sanibel FL 33857 » 239.472.4775 * fishofsancap.org OF SANCAP
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Neighbors in Readiness
Your Monthly Guide to Staying Safe and Prepared

Living on Sanibel and Captiva comes with so many things we love:
beautiful beaches, incredible wildlife, and a strong sense of community.
S PREPARATION It also comes with the reality of hurricane season. Storms can develop
15 THE KEY quickly, and being prepared is one of the best ways to protect yourself,
your family, and your home.

That's why FISH of SANCAP is excited to introduce Neighbors in Readiness, a new monthly
preparedness series launching soon. This ongoing guide is designed to help residents take practical,
manageable steps to stay safe, informed, and resilient throughout the year.

Each month, Neighbors in Readiness will share short, easy-to-follow tips, reminders, and resources.
From putting together a simple emergency kit to checking in with neighbors, every suggestion is
meant to be practical, affordable, and doable—no matter your budget or experience level. Whether
you live in a single-family home, condo, or rental, these small steps can make a big difference.

Preparedness isn't just about supplies—it's also about connection, knowledge, and looking out for
one another. That's why each edition encourages residents to involve family, friends, and neighbors.
Island life is strongest when we support each other, especially when challenges arise. Here's a
glimpse of what you can expect throughout 2026:

+ Practical property prep — simple ways to protect your home and yard before storms.

«  Emergency planning — easy strategies to stay organized and understand evacuation options.

«  Supply kits — tips for building a budget-friendly kit for your household and pets.

« Staying informed and connected — signing up for alerts, sharing plans, and maintaining
communication.

« Recovery guidance — what to do after a storm, including safety tips, documentation, and
community resources.

+  Wellness and community care — checking in on neighbors and supporting one another
emotionally.

By following just one tip each month, residents can take small, manageable actions that add up to
a well-prepared household by the start of hurricane season—and help keep families and neighbors
safer all year long.

Stay tuned, stay connected, and stay #IslandStrong.

neighbors helping neighbors
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FISH Thanks Bat Yam Temple of the Islands for Generous
Gift Supporting Food Programs

FISH of SanCap recently received a generous $2,500 gift from Bat Yam Temple of the Islands
in support of its food pantry and year-round food programs, helping ensure residents and the
workforce across Sanibel and Captiva have reliable access to healthy food.

The donation was presented during Bat
Yam's annual Community Chanukah Menorah
Lighting, held at The Seahorse Shoppes. The
gathering brought together residents from
across the islands to celebrate community,
tradition, and shared responsibility for one
another.

FISH's food programs serve seniors, working
families, children, and individuals facing
unexpected hardship. Through its food pantry,
Meals-by-FISH, weekend backpack meals for
children, and holiday food distributions, FISH
provides consistent access to groceries and prepared meals throughout the year.

These services are especially critical for island residents living on fixed incomes or balancing seasonal
and service-based employment.

“This gift reflects the heart of what partnership looks like on these islands,” said Maria Espinoza,
Executive Director of FISH. “Bat Yam Temple of the Islands has long understood that food security
is a foundation for stability. Their support helps us keep our shelves stocked and our doors open to
anyone who needs a little help putting food on the table.”

In sharing the gift, Bat Yam emphasized the deeper meaning behind the donation and its connection
to the season of light. “At this season where our faith traditions focus upon light and bringing light to
the world, this is one way we can push back against the darkness of poverty and homelessness. We
are pleased to be allies in this holy work,” said Rabbi Sunny Schnitzer.

FISH relies on community partners, businesses, grant funding and individual donors to sustain its

food programs, which operate year-round and expand during times of increased need, including
storms, economic disruptions, and the holidays.
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